[bookmark: _GoBack]Preliminary Timeline (subject to change): 
Mid January 2015: Announce call for nominees for steering committee and Vice-chair/Chair-elect and deadline for receiving nominations.  Circulate via listserv, newsletter, and via Facebook. 
•	(1) volunteer to draft and circulate announcement 
•	(1) volunteer to collate and share all nominations with committee 
March 1, 2015: Deadline for receiving nominations  
March 1-April 15, 2015: committee reviews nominees and determines if additional candidates need to be identified. 
•	Conference call in early March to discuss review process.  (Mary will organize call)
•	Conference call in mid-April to review nominees and plan next steps. (Mary will organize call)
By May 15, 2015: Confirm all candidates willing to run and obtain biographical information. 
(3) volunteers to contact the eight candidates and confirm willingness to run and to request/receive edit bio info. 
We should create a template email we can all use to request information from nominees.
By June 1, 2015: Announce slate via Web site, listserv, and newsletter.
(1) volunteer to prepare slate and candidate info for Web site and prepare article for newsletter and brief announcement for Facebook.
June 15, 2015:  Submit basic ballot information(message to voters, list of offices, candidate names, links to supplementary information, etc. on  RAO microsite) to Matt Black at mblack@archivists.org. 
Mary will take care of this.
